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1. What is the purpose of a management succession plan?

2. Does organization do any succession planning, why/why not?



3. Describe one method of management development and the benefits of this approach for leaders?  (Understudy assignments, Coaching, Experience, Job Rotation, Special Projects, and Classroom Training). 


4. Why is career development and related career development programs more important in today’s work environments?


5. Who is responsible for career development?  Why?


6. Can you describe one career path in your company?  Is it being utilized? 


7. What are the benefits or value of an effective performance appraisal process and program?


8. What does MBO stand for and what are some benefits of this approach?


9. What are some strengths and weaknesses of using a ranking system for manager/leader development?


10. What are some typical areas of potential flaws in performance appraisals that diminish the effectiveness of the program?

